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LAMOSAIC

Your Thought, Our Design

LAMOSAIC INDIA LIMITED

FAMILIARISATION PROGRAMME
FOR INDEPENDENT DIRECTORS

(Adopted at the Board Meeting held on 02" November, 2023)
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1.

2.

PREFACE

In accordance with requirements of Regulations 25 and 46 of the Securities and Exchange
Board of India (Listing Obligations and Disclosure Requirements) Regulation, 2015, the
Company shall familiarize the Independent Directors with the Company, their roles, rights,
responsibilities in the Company, nature of the industry in which the Company operates,
business model of the Company, etc., through various programmes. The familiarization
programmes which may be conducted for an Independent Directors from time to time,
would aim to provide understanding about the Company’s business and its operations,
business strategies, management structure, risk management framework, regulatory
environment in which the Company operates, among other things. The programme aims to
provide insight into the Company to enable an Independent Directors to understand its
business and operation in depth and contribute significantly to the growth of the Company.

APPLICABILITY

The Familiarization Programme will be conducted for new and continuing Independent
Directors of the Company. The programme aims at to provide insight into the Company to
enable the Independent Directors to understand its business in depth, their roles and
responsibilities in the Company, nature of industry in which the Company operates and
business model of the Company by imparting suitable training sessions and able to them
for contribute significantly in the Company.

CONTINUING EDUCATION PROCESS

The Company through its Managing Director / Executive Director / Key Managerial
Personnel conducts programmes / presentations periodically to familiarize the
Independent Directors with the strategy, operations and functions of the Company.

Such programmes / presentations provide an opportunity to the Independent Directors to
interact with the Senior Management of the Company and help them to understand the
Company’s strategy, business model, operations, service and product offerings, markets,
organization structure, finance, human resources, technology, quality, facilities and risk
management and such other areas as may arise from time to time.

The programmes / presentations also familiarize the Independent Directors with their
roles, rights and responsibilities.
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When a new Independent Director comes on the Board of the Company, a Meeting is
arranged with the Chairperson, Managing Director, Chief Financial Officer, the Company
Secretary to discuss the functioning of the Board and the nature of the operation of the
Company’s business activities.

The Company may circulate news and articles related to the industry / property on a
regular basis and may provide specific regulatory updates from time to time.

The Company shall also provide the information at the Board Meetings / Committee
Meetings which includes updates on regulatory, business environment, risk management,
company policies, various financial parameters and other relevant issues. Report on
business performance, operations, senior management changes, litigation, compliance and
subsidiary data shall also present to the Board.

The Board of Directors shall inform to the Independent Directors regarding Annual budget,
Internal & Statutory Audit, Corporate Social Responsibility, Strategies, Business
Performance along with the policies of the Company on Social responsibility (“CSR"),
Remuneration Criteria, Vigil Mechanism, Related Party Transaction etc.

. OTHER INITIATIVES TO UPDATE THE INDEPENDENT DIRECTORS ON A CONTINUING
BASIS

The Directors get an opportunity to visit Company’s plants, where plant heads appraise
them of the operational and sustainability aspects of the plants to enable them to have full
understanding on the activities of the Company and initiatives taken on safety, quality, CSR,
Sustainability etc.

At various Board Meetings during the year, presentations are made to the Board on safety,
health and environment and sustainability issue, risk management, Company policies,
changes in the regulatory environment applicable to the corporate sector and to the
industry in which it operates business excellence under the Business Excellence Model
with areas of improvement and other relevant issue.

Quarterly presentations on operations made to the Board include information on business
performance, operations, market share, financial parameters, working capital management,
fund flows, senior management change, major litigation, compliances, Subsidiary
information, donations, regulatory scenario etc.
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Quarterly results / press release of the Company is sent to the Directors.

. DISCLOSURE

The Policy will be uploaded on the Company’s website for public information and a web
link of the same will also be available in the Annual Report of the Company as required
under the Listing Agreement as amended from time to time.

. REVIEW OF THE PROGRAMME

The familiarization process will be revised from time to time in order to provide more
information to the Independent and Non-Executive Directors to enable them to contribute
significantly to the growth of the Company.

Any subsequent amendment / modification in the Regulations issued by the Securities and
Exchange Board of India / the Companies Act, 2013 and / or any other applicable laws in
this regard shall automatically apply to this programme. The same shall be added /
amended / modified from time to time by the Board of Directors of the Company
with due procedure.
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DETAILS OF FAMILARIZATION PROGRAMMES IMPARTED TO INDEPENDENT
DIRECTORS

In accordance with the requirements of Schedule IV of the Companies Act, 2013 and
Regulation 25(7) of the Securities and Exchange Board of India (Listing Obligations and
Disclosure Requirements) Regulations, 2015, the Independent Directors of the Company
are familiarized with various aspects, procedures and policies of the Company, activities of
the Company, product profile, production units etc., by way of detailed presentation.

They are also supplied material information such as code of conduct, Insider Trading code,
Criteria of independence for Independent Directors etc.

The Company Secretary provides them with updates of the latest regulatory provisions to
enable them to discharge their duties efficiently. During the financial year 2023-24, the
Company had organized One in-house online familiarization programs for the Independent
Directors, details of which are as under:

FAMILIARIZATION PROGRAMME FOR FINANCIAL YEAR 2023-24

Details of | 05t October, 2023 Induction programme for new Independent
Programme Directors conducted to familiarize them with
their roles, rights, responsibilities in the
Company along with the industry, business,
operations and business model of the Company.

Sr. | Name of the Independent | Familiarization Programmes | Cumulative
No. | Directors 2023-24 till date
Attended No. of Hours No. of Hours
1. | Mr. Sandeep Chand Mal Tak Vs 5 5
(DIN: 06644850)
2. | Mr. Pulkit Dagra (DIN:
Y 5 5
10261920) -
3. | Ms. Monika Kushwaha (DIN: Yes 5 c
10261931)
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